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Advanta - 3To yHMBepCasibHaa CUCTeMa ynpaBieHuns

npoeKkTamMmun. Ha3BaHune cucrtemsbl

ADVANTA nokpblBaeT BCe NpoLEeCcChbl MPOEKTHOro yrnpasJeHuns, aBTomatTuinpyeT paboTty
BCeX YYaCTHUKOB NpoekKToB. CnCcTeMa rapaHTUPOBaHHO BHeApseTCAa 3a 2 Mecsua, Tak
KaK COOEp>XUT Nyydlne npakTUKM, NpocTa B UCNOSIb30BaHMM N TMBKO HacTpanBaeTcs Noa

KoMMaHuto 6e3 nporpaMmMmMpoBaHms.

Bce 4TO Hy>KHO 3HaTb A5 paboTbl HaQ NPoOeKTamu, B

OQHOWN CUCTeMe 3TO TO 4YTO BCe

NPOEKTbl KOMMNAaHMN HaX04ATCS B OAHOM MecTe U eANHOM hopMaTe, UMeeT
aBTOMaTU3MPOBaHHbIN cOOp CTATYCOB OT UCMOJIHUTENEN, TaK)XXe MMEET MJaHNPOBaHME

niaaTexxemn, KOHTposib onsiat u aHanm3 AP v 6AAC.
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CaMoe nyydllee pelleHne o5 ynpaBaeHns NpoekTaMu ABNAI0TCA:

e LLIabMOHbI TUNOBbLIX MPOEKTOB


https://www.evkova.org/#evkova

YpnobHasa n pyHKUMOHaNbHasa anarpamma MaHTa
KN3HEHHbIN LMK NpoeKTa

e [lpyeMKa 3aga4y N KOHTPOJIb NOPYYEeHUN

e YnpaBneHne Aorosopamu

e PasrpaHuyeHve goctyna K aHHbIM MO POJIAM

e YnpasJsieHne TpyLoBbIMUN pecypcamMu

e OTYeT NO NPOEKTY B OAUH KJIMK

e 3anpocbl HA U3MEeHeHUs

e YNpaBJieHNne puckamm
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Cuctemy ADVANTA BbIOMpatoT NOTOMY 4YTO OHa MMeeT OHY CUCTEMY, NOKPbIBAIOLLYIO BCe
NpoLecCbl MPOEKTHOro yrnpassaeHns. O4eHb yaobHasa n rubkas HacTponka sobbix
oT4yeTOoB, NpoueccosB 1 0b6bekToB 6e3 nporpammmpoBaHmnsa. Advanta npenocrtasnseT
bbicTpoe BHegpeHne 6a30BbIX NPOLECCOB C FapPaHTMPOBaHHbLIM pe3ybTaToM. PaboTy B
ADVANTA ynpoliaeT TeM, 4TO UMEET OHMIalH A0CTYN B CUCTEeMy C Joboro yCcTponcTea 13
nobon To4ykn Mmpa. B nHtepdgence pasobpatbCs HE CTONIb C/IOXKHO, TaK KakK OH O0BOJIbHO
MPOCTON N NOHATHLIA N OOCTYMHbIN Ans noboro nosnb3oBaTtensa. ADVANTA BxoauT B



EOVHBIN peecTp pOCCUNCKNX NporpamMMm MmnHkomceasn PO nog Ne279. UHTerpauvsa B
ADVANTA npucyTCTBYET U MOXET UHTerpupoBaTtbca ¢ 1C, cuctemamm 6o >xeTnpoBaHuUS
6 nokymeHTOoObOpOTa N gpyrumm NC.

HemMHoro nHgopmaumnm o6 ncnonb3osaHnm ADVANTA Ha pbiHKke. ADVANTA 3aHumMaeT
NNONPYIOLWYI0 CTPOYKY, KaK Jlyyllasa pocCunckas MHoOpMaLMoHHasa cuctema
ynpasneHusa npoektaMmu. Ha poiHke ADVANTA cywecTteyeT 15 net. ADVANTA
NCNonb3yT NpuMmepHo 250 koMnaHuK, B 85 pernoHax. LUTaT KOMMNaHWUNW, B KOTOPbIX
ycnewHo paboTtaeT cuctema ADVANTA cocTtaBnseT 50 - 50000 yenosek.

BcTpoeHHas aBToMaTn4eckas cucteMa cbopa pakTa NO3BOAUT MO pacnmncaHmio cobmpaTtb
[aHHbIE C UCMONTHUTENIEN N OTCAEXMBATb ANCUMMNINHY COA4YM OTYEeTHOCTU. Bbl He BypeTe
TPaTUTb BPEMS Ha OMPOC UCMOJIHUTENIEN N PYYHOE NOCTPOEHME OTHETHOCTMH, a
COTPYOHUKWN CMOTYT OTYUTATbCA 0 cBoel paboTe BCcero 3a 10 MUHYT.

Bu3yasibHbIi KOHCTPYKTOP OTHETOB AOCTYMEH AJ1I9 Ka)XK40ro NoJsib30BaTesif, BaM He
notpebyeTcsa apyras Bl-cuctema. Bbl cMoxeTe 6bICTPO Nosly4aTb NMPON3BOJIbHbIE OPMbI
oT4eToB, B TOM 4yncne B gpopmate Excel, B Buae OLAP-ky60B, NCMONb30BaTb rpadukm n
AnarpamMmmbl 4N8 aHanm3a OaHHbIX.

ADVANTA - 3T0 He TOJIbKO yrnpaBieHue npoekTaMmun. B cucteme MOXXHO BECTU Lenu,
cTpaTermnyeckue nnaxbl, KPl, onepaTuBHbIE NMaaHbl NoApa3aeNeHnin, NopyveHus,
YyNpaBndaTb NoesaMun, USMeHeHUAMU, KOHTPaKTaMun, caenkaMmu, LOKyMeHTaMWn, akTUBaMn U
Apyrumm obbekTamu. CuctemMa NOMOXXeT MOBbICUTb IPHEKTUBHOCTb HE TOJIbKO
MPOEKTOB, HO N BCEX CBA3aHHbLIX C HUMK 06BHEKTOB N NPOLLECCOB.

MNoaxoauT Ans npoleccos Ntoboro yposHs 3penoctn. CuctemMa HacTpanmBaeTcs oT
MPOCTOr0 K CJIOXKHOMY, MO3TOMY NOAXOAUT KOMMAaHUAM Kak C 6a30BbIM YPOBHEM
3pesIoCTU NPOEKTHOro yrnpaBaeHus, Tak U AN Tex, KTOo NpeabsaBaseT BbiCOKUNE
TpeboBaHusA. HayHNTe BHegpeHNe C OCHOB, U CUCTeMa NyTeM AOHACTPONKK byaeT pacTtu
BMECTe C YPOBHEM 3pesioCT BaluMX NpOLECCOB.

Nepexon Ha HOBYIO BEPCUIO CUCTEMbI 3aHMMaeT Bcero 1 aeHb, 4TO NO3BOJINT BaM
n3bexxaTb TPAANLMOHHOIO NeEpPeEBHEOPEHNSA CUCTEMbI, COKOHOMUTb Ha MOoAAEPXKKE
CUCTEMBbI. TO roBOpUT 0 TOM, 4TO ADVANTA gencTenTesibHO roToBOE MacwTabupyemoe
pelleHmne, a He 3aKa3Hasa pa3paboTka Noa HECKOJIbKNX KJINEHTOB.

Ball nepcoHanbHbIN cepBuC-MeHeaxep. Bam Bcerga cMo)XeT NoMoYb CrieunanncT,
KOTOpPbI 3HAeT Balle pelleHune, Bally CMTyalUWUto 1 BallX 3a4a4n. DTO rapaHTupyeT
bbICTpOE pa3peLleHne BonpocoB 1 3pHEKTUBHYIO NOMOLLb B Pa3BUTUN CUCTEMBI. 3



0OHOBNEHNSA B o4 C NYHLWNMUN NPAaKTUKAMWN HALLUX KJIMEHTOB AOCTYMHbI MO NOAMMCKeE.
Nepexon Ha HOBYIO BEPCUIO 3aHMMaeT 1 aeHb. MNMpn oObHOBNEHNN COXpaHSAeTCa
LLeJIOCTHOCTb Ballero peleHuns, Bbl rnosiy4aeTe HoBble MHCTPYMEHTLI, HO Mpu 3TOM BCe
4yTO ObIJI0 paHee HacTpPoOeHo He TpebyeT NnepeHacTPoOMKM KU NpoaosKaeT paboTaTb.
PerynsipHoe oby4yeHne agMMHNCTPATOpPa Ballen cucteMbl. Mbl 3aMHTEpecoBaHbl B TOM,
4TOObI Yy Bac B KOMMaHum 6bis1 cobCcTBEeHHbIN 3KcnepT no ADVANTA, v Bbl 661511
HEe3aBMCUMbI B 3aZa4ax pPa3BuUTMa cuctemol. OBy4eHHbIN cneymannucT byaeT 3HaTb
BO3MO>XHOCTU HOBbIX BEPCUIM U MOMOXKET BOMJIOTUTbL B CUCTEMEe BCe Balln naewn.

BecnnaTHbIN ayaAuT peweHns KaneHTa. Mol NnpoBepnM COOTBETCTBME HACTPOEK CUCTEMDI
JIy4LWNM NpakTUKaM, MoACKa)KeM Kak onTuMasibHee aBTOMaTU3MPOBaTb Bally NPOLLECCHI,
MOMO>XEeM HalTN BO3MOXXHOCTU A1 Pa3BUTUA Ballero peweHuns. [laeM BHeLWHNN
SKCMepTHbIN B3rna4 Ha BallX Npouecchl yrnpasseHUs npoekTamMm n nogckasbiBaeMm NyTu
X yny4dweHnsa. Bo3MOXXHOCTb y4acTua B pa3sutum cuctemol ADVANTA. Inqa Bcex
KJINEHTOB B CUCTEME NOAAEPXKKN CO3[aH eAUNHbIN MHCTPYMEeHT cbopa naen u
npennoXXeHun no gajibHenwemMy pa3BUTUIO CUCTEMbI. KaXKabll KIINEHT MOXeET
NPOrosiocoBaThb 3a JIIOOYI0 N3 UMELWNXCA naen nan npensioXuTb csoto. Camble
nonynsipHole ngen Mol 6ecnsaTHO peasin3yeM B HOBbIX BEPCUAX CUCTEMBI.

[ocTyn K perynsapHbiM 6ecnnaTHbiM BebrHapaM, KOTOpble MPOBOAAT 3KCMepThl NO
MPOEKTHOMY YNpPaBJIEHUNIO U KJINEHTbI, nCnosb3ytowyto cuctemy ADVANTA. 2To No3BOAUT
BaM MPUMEHATb JiyyLUne NPaKTUKU N COBEpPLLIEeHCTBOBaTb MeTo0/1I0rnto. AoBaHTa
KOHCanNTuUHI crneumnann3npyeTca Ha BHeAPEHNN NPOEKTHOro yrnpasJsieHUs, peryasapHo
y4yacTByeT B OTpacieBblX KOH(pepeHUnsax, NpoBOOUT CBOIO e€XXeroAHy KoOH(pepeHL o no
pa3BuTUo B3HEeCa Yepes NPOEKTHOoe yrpaBsieHne. 9TO No3BOSSET BaM bbiTb
YBEPEHHbIM, 4TO CUCTEMA NOCTOAHHO OOHOBIAETCA Ha OCHOBE NyYLLIEero NpakTUYeCcKkoro
onbiTa.

BHepgpsaa cuctemy ynpaBsieHUs B KOMNaHUAX, peasnsyeTcs:

e CTPYKTYPUPYIOTCS MPOEKTbI U MEPONPUATUS,

obbeagnHsaeTCa pa3po3HEeHHas MHgopMaLuMs Mo NPoekTaM B 0IHOM MecTe,
HacTpanBaeTCa egnHas MeTOA0J1I0r s KOHTPOJIS,

NAeT eAUNHbIA MHCTPYMEHT ansa paboTkl BCEX YHaCTHUKOB NPOEKTOB,
BU3yaIM3NPYET NOJIHYIO KapTUHY Mo BCeMY NopTdento NpoeKToB.

YT06bl 0becneynTb pe3ysibTaTbl KIIMEHTAM pa3BNBaAETCHA:

e SKCINepTn3a B yrnpaBsieHNn busHecom u NMPOEKTHOM YyrpaBJieHUN,



e CMNOJNIbL3YIOTCSH NMepenoBble TeEXHONOrMM B 061acTu pa3paboTkm NPOrpaMMHOro
obecneyeHns,

e ONMTUMUN3INPYET BHYTPEHHME NPOLIECCHI,

e NMPUMEHSIETCSA CUCTEMA U METOAMKA YrNpaBAeHUs, KOTopble NpeasaraeTcs
3aKa3yumkKam.

PelleHns No ynpaBaeHUo NpoeKTaMu pasaensieTcs rno Tunam opraHmsaunn,
hYHKLUNOHaNbHbIe, OTPacaeBble, MO TUMaM NPOEKTOB.

K Tvnam NpoeKToB OpraHmM3aunim oTHOCUTCS:

e YNpaBneHne npoeKTHbIM OPNCOM
e YNpasJieHNne NpoeKTHON opraHusaunen

K pyHKLMOHaNbHbLIM OTHOCUTCA:

e YNpaBneHne pnckamm

e YNpassieHre HOBbIMU NPOAYKTaMU

e YNpasneHve noptdesiemM npoeKTosB

e YrpaBsiieHNe YyesioBevYeCKUMun pecypcamu
e Cnctema ynpaBieHUs NHHOBaLMAMN

K OTpacneBblM OTHOCUTCSH:

e YnpasneHne npoektamm HAOKP

e YnpassieHne npoekTamMun hapMKOMMaHUN

e YnpaBneHne noptdesieM NPoeKToB XOJIANHIa

e YnpassieHne npoekTaMu npoMnpennpuaTms

MopTdens [leBenonepa

YnpaBrsieHne npoekTaMmu B opraHax BsiacTu

YnpasneHue npoekTaMmu B 6aHKe N (OMHAHCOBbLIX OpraHm3aumnax
YnpasneHne MHXWHUPUHIOBbLIMU MpoeKTaMm

K TMnamMm npoeKkToB OTHOCUTCS:

e YnpasneHue NT-npoekTamMmn
e YNpaBsieHVe NHBECTNpoeKTaMun

Ins ynpaeBneHus nopTtdesnemMm NpoeKkToB, B 0O4HON CUCTEME HY)KHO MMETb eANHbIN
MPOEKTHbLIN MopTaJl, B KOTOPOM BCE MPOEKTbl KOMMAaHNM B 0AHOM MecTe U e 1MHOM
dopmaTe: ynpaBaeHne NPoeKTaMn N KOHTPOJIb UX peann3aLmmn oCyLLLeCTBASIOTCS B
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Ina ynpaBieHns UHULMATUBaAMN AeNatoT NepBUYHbIA cbop naen co BCce KoMnaHum,
OLIEHKY, OTC/IEXXUBAIOT CBA3MN MEXAY VMHULIMATUBAMN, NPOEKTaMM U CTPaTErnyeckmumm
Lensmu.
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Tak ke MO)XHO HabnoaaTb rMbKMe N HarnsiaHble MHCTPYMEHTbI aHanM3a, B KOTOPbIX
BeOYyTCs OTYEeTbl MO CPOKaM, CTOMMOCTU, PUCKAM U NokasaTenaMm. IHTepecHbIM siBsieTCS
Hawboph - MHCTPYMEHT PYKOBOAUTENSA ANA NPUHATUSA peLUEeHN.
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